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UNIVERSE

PLANON UNIVERSE
REAL ESTATE MANAGEMENT

® STRATEGIC PORTFOLIO
MANAGEMENT
© SCENARIO'S & ANALYSES

o ANTICIPATE ON TRENDS
o CORE BUSINESS ALIGNMENT BUSINESS

STRATEGISTS

o ANALYSE MARKET OPTIONS © PORTFOLIO MANAGEMENT
© (REATE CORPORATE VALUE o WORKPLACE STRATEGY

© MATCH DEMAND & SUPPLY o STRATEGIC SPACE PLANNING
* INNOVATE DEALMAKERS © TRANSACTIONS & PROJECTS
 MINIMISE COSTS * BUDGET CONTROL
® ANALYSE & COMPARE CONTROLLERS © (ONTRACT MANAGEMENT
© ENGINEER BUILDINGS o ACTIVITY MANAGEMENT
* OPERATIONAL SERVICES TASKMASTERS o ADMINISTRATION
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PLANON UNIVERSE
MAINTENANCE MANAGEMENT

o (OST REDUCTION * MONITORING
* BUSINESS CONTINUITY © TECHNOLOGY INTEGRATION

© QUALITY REQUIREMENTS

o ASSET LIFE CYCLE CONDITION MONITORED

© LEGISLATION & LAW

« BUDGETS PLANNED PREVENTIVE

o AVOID ESCALATIONS

o HEALTH & SAFETY REACTIVE

© CONDITION ASSESSMENT
© DETERIORATION CURVES

© MAINTENANCE LIBRARY
* BALANCING BUDGETS & WORK

® HELPDESK & CALL LOGGING
* WORKFLOW & JOB TICKET
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SUSTAINABILITY MANAGEMENT

© (COMPLIANT REPORTING
® INTEGRATED CORPORATE
SUSTAINABILITY

* (SR
 BUSINESS VALUE

o AUDITS & ANALYSES
* DOCUMENTATION &
CERTIFICATION

 MAXIMISE VALUE
® |MAGE & ATTRACTIVENESS

* REDUCE COSTS
 (ONTROLLED PROCESSES © PROGRAMS, PROJECTS, ACTIONS

 ANALYSE & COMPARE  MONITOR & INDENTIFY
© LEGISLATION EVALUATING © WASTE, WATER, TRANSPORT
© MEASURE CONSUMPTION © DATA COLLECTION, IMPORT
o CHECK COSTS OPERATING o ALERTS, NOTIFICATIONS




